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Ohio Differential Response

Practice Profiles

Complete Guide and Toolkits can be found on
OFC Forms Central using the following links:

Practice Profile Guide

http://www.odjfs.state.oh.us/forms/n
JFS08301/pdf/

Caseworker Self-Assessment
and Field Tools

http://www.odjfs.state.oh.us/forms/nu
JFS01055/pdf/

Coaching and Supervision To

Ohio & smee

http://www.odjfs.state.oh.us/for

Ohio Practice JFS01056/pdf/
Profiles



http://www.odjfs.state.oh.us/forms/num/JFS08301/pdf/
http://www.odjfs.state.oh.us/forms/num/JFS1055/pdf/
http://www.odjfs.state.oh.us/forms/num/JFS1056/pdf/

u

Principals of CPS Intervention

Child safety comes first and all
policies, guidelines and
practices are child-centered and
family-focused.

CPS emphasizes family
engagement and involvement in
all aspects of practice.

u

CPS supports assessment
and intervention processes
that focus on family
strengths while addressing
the underlying conditions
and contributing factors
that impact child safety.

Child safety is best
achieved through active,
collaborative and
respectful engagement of

parents, family, community
and CPS stakeholders.



Principals of CPS Intervention

DR systems are designed to
identify family needs and find
creative solutions, including
formal and informal supports and
services to ensure child safety.

Whenever possible, CPS agencies
should respect family choices in
the selection of services.

When families cannot ensure
child safety, it is necessary for the
agency, courts, community,
and/or extended families to take
appropriate action to provide
protection.



WORKER
SKILL SETS

The following skills are
instrumental in the
implementation of the
practice model at all
levels of the public
child welfare system.

ENGAGING
ASSESSING
PARTNERING
PLANNING
IMPLEMENTING
EVALUATING
ADVOCATING
COMMUNICATING

DEMONSTRATING CULTURAL
AND DIVERSITY COMPETENC

COLLABORATING
DOCUMENTING



http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjD0oiPnPnZAhXKqYMKHYikC7oQjRx6BAgAEAU&url=http://www.thestaffingstream.com/2012/10/25/the-truth-about-the-u-s-skills-shortage/&psig=AOvVaw0STj6H8I5QCiUSqDsWffbi&ust=1521577445243526

Statewide CQI Community Purpose

CQl

sk B Ll * Create and sustain tools that help agencies to
Leading the Change develop and maintain a learning culture in
their organizations

* Develop a network of child welfare
professionals, a statewide community, to
share and support CQ| efforts across agencies

* Improve outcomes for children and families!



Continuous Quality
Improvement Cycle

Are we seeing improved outcomes?
What can we do to improve our plan for
change?

What needs to improve? Are
there trends in our outcome
data that need to be
addressed?

Monitor and Identify and
assess the understand
solution the problem

+ Data Collection
+ Data Analysis and

Interpretation

+ Effective
Communication and
Collaboration for

Research

Will we pilot the change or
just roll it out? How will we
ensure consistency and
fidelity?

What is causing us to fall short? What are
the underlying conditions causing or
contributing to the problem? What are
possible ways to address these
underlying causes?

Implement
the solution

B3~

What does our plan for change
look like? How will we make the
change work for our staff?

Adapt or Develop lrlwe
ﬁ theory o . o .
neﬁmwe cna%g Given what we think is causing
the problem, what can we do to

solve it?

CQI Academy, JBS International 2014



What is CQJ?

* Continuous cycle, rather than a time-limited project

* Encompasses Quality Assurance activities but is
oriented toward learning and improvement vs.
compliance

* Provides a pathway to becoming a learning
organization or system

« “_..[CQl) is the complete process of identifying,
describing, and analyzing strengths and problems
and then testing, implementing, learning from, and
revising solutions.”

- Casey Family Programs & The National Child Welfare Resource
Center for Organizational Improvement



Start with
WHY

Everyone has a WHY. You
WHY is the purpose, cause
or belief that inspires you.

~ Simon Sinek

EVERYONE KNOWS
WHAT THEY DO

A

WE ENOW HOW
WE DO IT

FEW PEOPLE KNOW
WHY THEY DO IT

Source: Simon Sinek - https://startwithwhy.com/find-your-why?ref=home



https://startwithwhy.com/find-your-why?ref=home

Poll Everywhere
Instructions

Text LINDSAYWILLIO30 to 22333 onc
to join and then text your
answer/message.



What’s your WHY?

Text LINDSAYWILLIO30 to 22333 once to join and
then text your answer/message.



Practice Integration Strategies

u

u

u

u

u

Keep your Practice Profile Guides within reach!

Use Practical Application Tools in the Field
0 I.E. Family Circles, Scaling, Ml Tools, etc.
0 Improves Engagement with Families

O Helps to Start the Conversation
Declare a ‘Profile of the Month’
Discussion Topic for Supervision & Unit Meetings

Be Intentional in Using the Skills




Private Agency Practice Profiles Inte

u

Assessments and
Service Plans

Collaborations

Coordination of
Services

Cultural Diversity
Home Visits

Investigations of
Concerns

u

\

Licensing and
Recruitment

Monthly Progress
Reports

Risk and Compliance
Supervision
Training and Support

Quality Improveme



Ohio’s Practice Profiles
Jeopardy

Let 6s have a few mome
knowledge of the Practice Profiles!



Poll Question 1

Prepares in advance of family meetings
and is knowledgeable and ready to advise
families about community resources and

available services.

Name this practice profile skill?
A) Planning
B) Preparing
C) Referring
D) Documenting



Planning for Quality Contact
Caseworker Activities

u Before the visit: u After the visit:
0 Schedule 0 Document
0 Gather information 0 Debrief
and review 0 Follow Up

0 Plan and prepare

u During the visit:
0 Engage and
collaborate
0 Focus on the case plan,
explore progress and
make adjustments
0 Wrap up

Source: Capacity Building Center for States “Quality Contact Caseworker Activities



Poll Question 2

True or False

Ohio’s preferred method of making initia
face-to-face contact requires drop-in and
unannounced home visits to “catch” familie
maltreating their children?

A) True
B) False



ENGAGING: IDEAL PRACTICE

Calls the family to schedule the
first appointment (a phone call is
the preferred method of initial
contact), unless a significant
safety concern requires an
unannounced home visit.

Drop-in visits are used sparingly
and only with a specific purpose
that is clearly documented in the
case record. If a drop-in visit is
necessary because the family
does not have a phone, worker
will ask family about their
preference for scheduling the
future assessment visits.




Poll Question 3

If the family consents, the caseworker
involves community partners in such
things as service-planning, family team
meetings and case reviews.

Name this practice profile skill?

A) Implementing

B) Developing Support Networks
C) Involving Family
D) Collaborating



COLLABORATING: IDEAL PRACTICE

u Seeks to understand a community partner’s
perspective when differences of opinion arise.

u If the family consents, involves community
partners in such things as service-planning
meetings, family team meetings, and reviews.

u Shares all pertinent information with partners
within the bounds of confidentiality.

®

Follow Up!

u Always follows up with community partners on
agreed-upon activities in a timely manner.




Poll Question 4

A famous rule of thumb:

If you have completed the work, but did
it, then it did not happe

A) Tweet
B) Talk About
C) Document

D) Take a Picture



DOCUMENTING: IDEAL PRACTICE

u Case documentation should always reflect
professionalism and objective decision-making
and does not use labels, jargon or unidentifiable
acronyms when referencing the family.

u Case notes should value the importance of your
conversations with families and youth, and
consistently incorporate the client’s own words,
stories, goals, and feedback.




Poll Question 5

After meeting with a family, the caseworker
summarizes conversations and agreed-upon actions or
decisions and asks the family if anything was unclear,
and then provides clarification if needed.

Which practice profile skill does this describe?
A) Reflecting
B) Communicating
C) Motivational Interviewing

D) Assessing



Communicating: |

Effectively sending or receiving
information within the appropriate
cultural context. Methods include verbal,
non-verbal, electronic, and written
communication.

“Communication I s the g
Information is transferred from one person
to another and 1 s undet

~ Reder and Duncan, 2003



Poll Question 6

True or False?

“Implementing” monitors outcomes of service plans
and system programs to determine if the desired goals
are being achieved and, if not, using this information to
reconsider either goals and strategies developed in the
planning phase, or services and resources identified in

the implementation stage.

A) True

B) False



A

4
N

Ji  Evaluating:

|-

Monitoring outcomes of service plans and
system programs to determine if the desired
goals are being achieved and, if not, using this
information to reconsider either goals and
strategies developed in the planning phase, or
services and resources identified in the
implementation stage.

“This is the stage of the CPS case process where the CPS caseworker
measures changes in family behaviors and conditions (risk factors),
monitors risk elimination or reduction, assesses strengths, and determines
case closure.” -DePanfilis, D. and Salus, M.K., 2003



Challenge Question

How can a child welfare professional effective
engage with a family during their initial contac

Type Your Response in the Chat Bar



Poll Question 7

This can be completed with all family
members present or separately (with the
parents permission) to determine child safety.

What is this practice profile skill?

A) Assessing
B) Home Visiting
C) Interviewing

D) Engaging



ASSESSING: IDEAL PRACTICE

u Conducts as assessment of
child safety with all family
members present, unless
separate interviews are

indicated or required by . o . .
Ohio Administrative Code, L J
and jointly plans with the

family for any immediate

safety needs.



Bonus Question:

Which field tool, shown below, can
be used to engage families during
the assessment process?

A) Scaling
B) Systems Tool
C) Family Circles

D) Motivational
nterviewing
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Family Circles Tool

A Goal: As a family plot out the
people and influences that make
up your world.

A Self: Personal strengths and
challenges, your inner belief
system, likes/dislikes, influences.

A Partner/Children: This circle
should include who you live with
and consider your immediate
family. Note their strengths and
challenges.

A Extended Family: Other family
members in your life such as
parents, siblings, aunts/uncles,
and cousins. How do they
support you? How do they hold
you back?

Page“38 and 39 of the Caseworker Safisessment and Field Tools



Poll Question 10

Interacting with families without making assumptions,
respecting and learning from the unique
characteristics and strengths of the family while
acknowledging and honoring the diversity within and
across cultures, and applying these skills to the
partnership with the family and the options made
available to them.

Which practice profile does this describe?
A) Engaging
B) Being Kind

c) Demonstrating Cultural and
Diversity Competence

D) Evaluating
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Interacting with families without making
assumptions, respecting and learning from the
unique characteristics and strengths of the
family while acknowledging and honoring the
diversity within and across cultures, and
applying these skills to the partnership with the
family and the options made available to them.



Challenge Question

How can a child welfare professionals use a C
framework on a micro-level to enhance practi
and improve outcomes?

Type Your Responses into the Chat Bar




Biggest Takeaway from
the Practice Profile
Webinar Series?

Text LINDSAYWILLIO30 to 22333 once to join and
then text your answer/message.






THANK YOU FOR YOUR PARTICIPATION!

Lindsay Williams, MSW, LSW
Executive Director

Ohio Children’s Trust Fund
Lindsay.Williams@ijfs.ohio.gov

\

Sonia Tillman, MSW, MA, LISW-S
Differential Response Manager

ODIJFS, Office of Families and Childr
Sonia.Tillman@jfs.ohio.gov

Jeanie Kleiber

PQI Manager

Focus on Youth, Inc.

(513) 644-1030
JKleiber@FocusOnYouth.com
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